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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE M
OF THE UNITED STATES, WITHIN THE MEANINGOF TITLE 18, SECTIONS 793 )
AND 794, OF THE ¥.S. CODE, AS AMENDED. ITS TRANSMISSION OR REVE~
B LATION OF TS CONTENTS TO OR RECEIPT- 8Y AN UNAUTHOR!ZED PERSON 13 8
PRORIBITED BY LAW. THE REPRODUCT!ON OF THIS FORM 1§ PvROHIVB‘TED b_

THIS IS UNEVALUATED INFORMATION

1., The Chief Directorate of Maritime Technidal Supply (Glavnoye Upravleniye
Tekhnicheskogo Snabzheniya - GlavMorTe ab) of the Ministry of the Merchant -
Fleet is responsible for the manufacture,| procurement, and répair of all
technical equipment and instruménts used within the ministry. The chief
directorate has several séctions, each hardling special types of tschnical
equipment and instruments, I do not know its inbternal organization ekcept that
it has a total of some 20 employees, including a number of engineers and expert
technicians,

2. BEvery year the budget of the Ministry of the Merchant Fleet (MMP) trovides 2
special fund for the procurement and repair of technical equipment and' '
instruments. The amount is based on the consolidated annual roquiremsnts plan,
submitted to MMF by CGlavMorTekhSnab on the basis of vequests made by the variocus
field agencies of the ministry through their rsspective dirsctoratss, GlavMore
TekhSnab makes the apportiomment of funds to the chief directorates, who in %wrn
assign definite credits to thrie own field agencies,

- 3+ Freguently the needed technical equipment or instrumenis cammoct be piocured from
establishments subordinate to the Ministry of the Merchant Fleet, For this
reason GlavMorTekhSnab maintains close rélations with othér ministriss which
control the procurement and repair of technical equipment, If, for example, the
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'3Ma1n Adminigtration of’ $iamal Servinas HNF, needs radio” YPRAY T
it subnilts a reguest to GlavMdrTekhZuab fop. thansmission to the
Minlstry of the Communidation Equipment Infustry. THIS' miniatry :
prépares & so-called reznorysdka  {produrement breakdewn} 3 e
assighing the mamufacture or rapair of this equipment to 1ndiv1dual B
plants’ and raetories.‘ ‘ S
‘:GI&VMQrTekhSnab has 1t3 own fleld offices in 2ll largs industr£a1~
centers of the USSH whiire technisal equipment for the MMF is” maAr-
factured or repalred. I personally knou of the rollowing Tield

- agencies of GlavmorTekhEzah.

(&) Kaspﬁor@ekhﬂnab (@&apian sea Teahnical Supply hzeney in maku)

(p) The Leningrad Agenay

(o) The Gdesaa Ageney

,(d) IThe Rovaaibirsk Agency

{e) The Voronezh Agenoy

7(:) The Riga Agency

- I believe that these are either all or at least the more. 1mpertant
‘agencles of GlavMorTekhSnab in the USSR, Formerly it also had an’
‘agency in. Astrakhan ,but it was abolished in 1950 because it had nmt
enough work to Justify its exintenee.

- I additian to the rield agencies of GlawMorTekhSnab, the 10 opegn—
tional chief dirsctorates (main administrations - Glavk) of the

- MMF have their own technical supply aaationa {otdel annbzheniya)

These Glavks are the following:

(g)” The Chief nireetorate (cD) of Haritime Induatrial Entarpriuol -
- ﬂlavﬂor?rom

(b) _The ¢D of Maehinery Construction Enterprises - Glavﬂanhrron
(e) Thé.en-or Maritisme cenntruction - Gl&vnerstroy

(4) The CD of the Far Eastern Fleet - Glaybal'Flot ,
(e) The ab of the Narthwenﬁpgh Flpetny_alavSevZaprlot o i
(f) The CP of the Southern Plest - GlavRushFlot |
(2) The €D of the Petroleun shipﬁine Pléet - alavNefteFlot

(h) éhe,cb of Maritime Routes - elavnorrut S

!{1) _The Hain Inupeetowate er Harbors aaﬁ Eavimataon

’_(J) 'The Main Administration of Signal Service

The technical supply seetions within the individusl Glavis have
"%ﬁ‘i‘élg.“?i?:rli‘iar%:”mmé‘?;gii“sﬁﬁﬁni&;?aﬁvgiﬁ'ﬁaﬁi‘éﬁ“iﬁ‘ T

Otdel Snabzheniya GlavRorStroya, ete. These <ectlions handle
Tinancial matters when eﬂterpraaes ‘belonging 4. other minintriea
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10,

At 2 lower level there ave supply sections ‘.
‘dirsctorates of maritime routes,and porte, Their Hassian titias e
a8 follows:  Otdel Snabzheniya Parokhodsivy ReydPfanier, Ohdel Suabe
‘zheniya KaspMorPuil, Otdel Snabzheniya isirakbsnskosge Ports, %he
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parsisisate 1a the manulactyrs’ ey repalr of astml-oal eguipweny or
ingirugenits for the MMF, In sveh duses Ghey nake flcameldl tPansfors
Phrough' aeedunts with the State Baik, 14 wdditisn,Loése supply.
sectisns ‘Alstribute the squipuent and imséruments whish have besh
recwlived to the indivlidual field ‘agemsles in thel- vespective dlavks.

Juat as @GlaviiorTeith8unab hew it flsld sgeneies 1n args indashrial
senters, ﬁh@‘taehmimal;aﬁpﬁly‘n@@%Xmﬂquf the &L : nasve Shelr .
agareles In all shipysofi, shlp repelyr yards, whervaw, and plaats
whish are manufactw iy »r repeirisy teskmical 2quipment for the
MEP, This is true even though some of thess Indusirial estahlish-
ments have no dlrect comaseblon wilhk the Wiw .

ik wieamehly cooupanies,

task of thess supply sactions is to compile liste «f Laechnmisal
equipment and Instruments whlsh have to be manufaciured op THEHALPEG
for thelr organizatioms. In praetice, however, thsix mhia Ssak la
to ingure that repair and manafactuwre ol rguipment Lo done in the.
shortest time pozsiblis. ' ‘

instesad of regular supply soetions some shemushly ooupanies have
"Supply-Procurement Officas® (Zagotovitel 'no-gnebzhenskeys Koutors),
In addition to the regulsr supply functions these procurement offices
are authorlzed to use the desentralized method of preocursment, In
practice this means that they may apply direstly tc any plant or
factory, draw up coatrects and get egquipment menufactured or repiired

‘without makiag the request through thelr (lavk, Funds for this type

of procurement are made availeble by the reppestive Glavks in the
forfa of accounts in the State Bamk. Officially, hewever, even ia
cases of direct procurement, the approval of the reaponmiblovﬁluvk

should be obtained,dut this step has become a mere formality, -
Untll 1948 there were supply procursment offices im all. steamship

compsnies. At that time, in & move for cemtyalizstion, they were

#bolished in all steamship scompanies excapt in $hs fellowing: The
Baltic 8tate Steamship Company, the Bleok Bes Dry Carge State =
Steamship Compa ‘n'the;Far,zasgqru State Steamship Company, and bhe
Horthern'State Stesmehip Compeny. The semthalization move bowaver,
proved umsugsessful; for the newly oreated supply 3actienshfoﬁa&l
mﬁ&hzheuiyﬁ),with!tﬁair limited personnel,were oftes forced to
perform the duties of the supply proouremsnt offices {Zugos¥nab.
Kontora) which had been sbolished, . - ‘ : ‘

Although the sysiem sf dirget prosuremsnt was authosized omly for
the supply prosurement offices .it hat buen weed, wnoffiofally, move
and more by the regular supply secticRs- inm raosent roers, In my
opinion this was done with ‘the teeit compsmt, 4f not with the
sncouragement, of the various @lavis,whish were tryping to Bhilt

the work amd the responsibility comnsoted with proouremens and
nsnufacture of teshmionl eguipment $o thelyr Pleid spensien.
Shifrting the responsipbility 4o a swbordimete sgemey 1a not om
exceptional polisy of the MMP hut rather & coBmon sharsete: ptis

of the entire higher adminmirtration in the TSS5.
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